
 

Strategic Planning 
AGENDA 

 
MONTCLAIR PUBLIC SCHOOLS 

 Monday, November 13, 2023 
                                        Opens: 6:30 PM 

 
 

I.      Welcome        6:30 – 6:35  
      Allison Silverstein, President 
 Montclair Board of Education 
 

II.   State of the District              6:35 – 6:50   
 Dr. Jonathan C. Ponds, Superintendent 
     Montclair Public Schools 
  

III. Strategic Planning Process and Facilitation               6:50 – 7:00 
     Charlene Peterson, Field Service Representative 
     New Jersey School Boards Association 
 

IV. Small Group Work – Brainstorm    7:00 – 7:50  
 Strengths/Achievements 
     Challenges/Opportunities 
 

V.     Sharing of Small Group Work to Large Group  7:50 – 8:30 
 Reporter from each small group   

                    
                        
Thank you for your time and input into the development of a strategic plan for the 
Montclair Public Schools.  Next meetings: November 29 and December 11. Same time and 
location. 

  



 
 Mission Statement 
The Montclair Public School District is dedicated to creating a culture of learning and 
continuous improvement that provides every child with a high quality, creative, innovative 
and challenging education, through a magnet system of integrated schools in which every 
school represents a strong, diverse and vibrant community of learners. 

Small Group Work:  Brainstorm Top 10 (can have less): 
 
Strengths/Achievements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenges/Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


